ozon 6aHK

Kak uccneposarenbckKkue
MHCauUTbl Pa3BMUBAaIOT NPOAYKTHI
Ozon ®dakTopumHra

ApTyp Xanartos

PykoBoguTternb otaena no passutuio akTopuHroBoro bmusHeca



KnueHTbl HAXOAAT yecnyru (hakTOpMHIra none3HbiMm

[Jona KoMnaHuW, UCNOSMbL3YHOLWUX YacToTa ncnonb3oBaHUS

CbaKTOpVIHF 3a roa B cpegHem — 9 pa3 B roa

. Heckonbko pa3 B mecsL 14%

MpumepHo pa3s B mecsL 20%
9%
0 4-7 pas B rog

25%
m 2-3 pasa B rog

ozon 6aHK BHyTpeHHue nccnenosanms Ozon Fintech 2023-2024




UYTtO oOCcTaHaBNMBaeT He-KJIMeHTOB?

* He 3HaloT Kak «padboTaTb» C aKTOPUHIOM

« [lymatoT, 4yTo gonroe ocdopmneHuve n 6onbLION
nakeT JOKYMEHTOB

* O)KI/ID,aI-OT KOMUCCUU Bblille, YEM Y KpeaduTa

« [lna areHTCKOro: uesrieBoe HanpaBfieHUe
domHaHCcupoBaHuA

« [1na knaccuyeckoro: Heo6xoaAUMOCTb
AOroBOpUTLCSH C NoKynatenem o pakTopuHre

ozon 6aHK BHyTpeHHue nccnenosanms Ozon Fintech 2023-2024



UTOo BbIAENAIOT KNMEeHTbl B KavYeCcTBe NninrocoB?

* BO3MOXHOCTb OPOPMUTL 3aKPbITbIN (PAKTOPUHT

« [losBonser obecrneynTb 06 bLEM NOCTABOK
npu 6onbLlunx otcpo4kax (ot 40 gHen)

« CnocobcTByeT paclumpeHuto busHeca mn bbiICTpoMy
NonosIHeHUO OOOPOTHLIX CpeacTB 6e3 3anma

« He TpebyeT 3anora 1 exxeMecsiMHOro nnarexa

» [lo3BONIET NPOBEPUTHL CBOEro KOHTpareHTa
N NepenoXxXuTb PUCK Ha dhaKTopa
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Kaxk knueHTb! BbIOMparoT hbakTopvHr?

» CkKopocTb: peweHue 3a 1 aeHb 1 bbIiCTpoe
npoBeaeHne TpaHLlen

* CTOMMOCTL: (huKCupoBaHHasA KOMUCCUS, KOTOPYIO
NErko 3anoXxuTb B O0aXeT

e JlumunT B 06€ CTOPOHbLI: ANS O4HUX BaXXHbl MarieHbKue
cyMmmbl no 200-300 Tbicay, gnsa gpyrux — ot 100 mnH

* JleHbrn Ha bonbLumMe 0O bEMbI MOCTABKMU:
Ao 100% cymMmbl nocTaBKU

« [IpocTOoTa N NOHATHOCTb: MUHUMYM OOKYMEHTOB
n nogpobHas cxema paboThl

» [lepcoHanbHbIM NOAXo4d: AU BMecTo 60TOB
N MoJSly4YeHe NHOUBNAYaANbHOIo peLleHns
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Ozon ®aKTOpPMHrI — 3TO

Bonbue 3 ner Pl

Ha PbIHKe

300

MAp4 pyo. obwmn numuT
doMHaHCcMpoBaHUS
KNMEHTOB

0zon 6AHK

TbIC. KITMEHTOB
doakTopuHra

CTabOnnbHLIN

KpeaUTHbIN PEUTUHT

[JeHbrn Ha 3aKynku

Ecnu Hy>XHbl AeHbIM Ha onnaTy TOBapoB.,
maTepuanos unu ycnyr. 3annatum no cHeTy
NOCTaBLUMKY NOcne ogobpeHns 3asBKu

[1eHbrn 3a NOCTaBKU

Ecnu noctaensiete ToBapbl C OTCPOYKOW
nnarexa u XoTuTe nony4atb AeHbru cpasy.
MoxxHo 6e3 yBegoMIeHns: nokynaTtens

BHyTpeHHMe aaHHble Ozon Fintech 2024



BamMm geHbrm cpasy nocre oTrpy3Ku,
noKynarterso — OTCpoUYKa nnarexa

OT 15 po 120 pHen bBe3 orpaHn4yeHun OT1 1,5% B mMecsilu

Otcpouka nnaTtexa Cymma domHaHcMpoBaHus CtaBka

» Cornacue nokynarens Heobsa3aTtenbHO
» TpaTbTe AeHbru Ha NodbIe uenu

» ®@uHaHcupyem oo 100%

0zon 6AHK



0zon PAKTOPUHT

NMonbepem pewieHme
noa Bawm norpebHocTm




